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1. General​​​​​​​​​​
1.1 EVENT DETAILS

The 2009 Wexford Cycle is the 20th fundraising Cycle event held by Welcome Home and is open to all who pre-register for the event. All proceeds will be used by The Peter McVerry Trust in their work with Dublin’s young homeless.

1.2 EVENT DURATION

The event will take place between 0800 hrs and 1800 hrs on 26th September, 2009. Starting at Belfield in Dublin the route takes the main road (N11) via upper Bray as far as Kilmacanogue and then takes a route through Roundwood, Laragh, Avoca, Rathdrum, Arklow and Inch. The route is then via Gorey to Ferrybank in Wexford via the R741 through Ballycanew, Ballyedmond and Castlebridge.

Detailed route maps are available on our website www.welcomehome.ie.
1.3 ORGANISER’S DETAILS
The organiser of this event is the Cycle Committee of Welcome Home which has extensive experience in organising this event. Details of the full committee are with the event organiser, David Cowhey, 9 Annsbrook, Clonskeagh, Dublin 14. Tel: 2830745.  Full details about Welcome Home are available on our website at www.welcomehome.ie
2.0 SAFETY POLICY
2.1 Safety Policy Statement

Welcome Home is committed to organising and running both a safe and enjoyable event for participants and support crews. In order to achieve this we need the full support and co-operation of all these stakeholders.

We, the organisers, will manage the safety of the event and will:
a. Identify the hazards and risks associated with the route and identifying the control measures required to ensure, as far as is reasonably practical, the safety of all those involved.

b. Carry out pre-event briefing of support crews and marshals, specifically detailing the safety aspect of their duties and how to look after their own safety and advise participants en route regarding safety.

c. Provide all participants by way of notice, full details of the route, including maps; showing the location of static support vehicles and specifying the requirement that all participants wear cycle helmets and advising them to arrange appropriate insurance on their own behalf. All cyclists will be advised to stick to the official route and avoid motorways, to be particularly careful when in the vicinity of road works, and to keep in mind at all times their own safety and that of other participants and other road users. Particular attention will be drawn to the fact that traffic lights must be obeyed and all cyclists must obey any instructions given by the organisers and the Gardai en-route.
d. Provide bicycle repair crews with sundry spares and spare bikes.

e. Providing two ambulances with crew for the duration of the event.

f. Provide mobile paramedic crews.

g. Provide motorbike marshals, supervised by the Safety Officer, with specific instructions regarding the safety aspect of the event.

h. Provide High Visibility vests for all the support crew.

i. Provide all support crew with emergency contact details for on-road support and emergency assistance.
3.0 Key Personnel
3.1
Garda Siochana

The Chief Superintendent at Dun Laoghaire Garda Station, has, by way of letter, been informed that the event is taking place.
A review of the route in terms of risk assessment has taken place with particular regard to road works. Meetings have taken place with the Head of the Traffic Corp of An Garda Siochana for the Counties of Wexford and Wicklow and with The Gardai at Blackrock in Dublin. The Gardai at each meeting have offered approval and practical support on the day of the Cycle by way of motorbike, car and point duty personnel where appropriate.
3.2 Ambulance
The ambulance service on the day will be provided by the Order Of Malta. The names of the crew and their mobile numbers will be in the documentation held by the Safety Officer, Support coordinator, marshals and support crews.

3.3 Safety Officer.

The Safety Officer has special responsibility for safety on the day and will ensure that all static cars are positioned in a safe way so as to cause no obstruction to traffic and to ensure the safety of support crew, motorists and cyclists.

In the event of an accident the support crew will advise the Safety Officer who will liaise with ambulances and Gardai.
4.0 Responsibilities of Key Personnel.
4.1. Event Coordinator:

The event coordinator is responsible for the co-ordination of all personnel involved. i.e. the start registration crew,  Cycle support crew, static support cars and mobile support units, ambulances, finish line crew, and supplies for cyclists such as water, snacks etc.
It is the Coordinators responsibility that all personnel are fully aware of their duties and in particular that they are briefed on their own safety and that of the participants.
It is the coordinators responsibility to ensure that all support crew are supplied with high visibility vests and that these are worn at all times.
The Event coordinator, together with the Safety Officer, will inform the support crew on all aspects of the event at a meeting prior to the event.
4.2 Technical Support Crew

The  technical support crews will provide participants with roadside assistance. The Support supervisor will co-ordinate this support.

4.3 Participants Support Crew.

There will be 11 support cars en route to Wexford. These will provide water and other refreshments to the participants. The Support supervisor will be responsible for the supply of and location of these support crews. Particular attention will be given to the smooth operation and entry and exit of the lunch stop.
4.3 Safety Officer.
The Safety Officer has special responsibility for safety on the day and will ensure that all static cars are positioned in a safe way so as to cause no obstruction to traffic and to ensure the safety of support crew, motorists and cyclists.

In the event of an accident the support crew will advise the Safety Officer who will liaise with ambulances and Gardai.
4.4 Public road user awareness measures.
To heighten the awareness of other road users on the day the organisers will;
· Deploy high visibility signs in both directions.

· Deploy personnel with red flags where hazards such as busy junctions and feeder roads have been identified.
· Gardai will patrol the route and provide point duty at significant junctions.
Appendix.

The Following is a list of the support group.
· Safety Officer
· Support coordinator 

· Static and mobile assistance Support Supervisor
· Ambulance

· Bike Repair Van 
· Start registration Crew

· Mobile Motorbike Safety  Crew 

· Static Car Crews 

· Lunch Support crew 
· Finish registration crew.

· Mobile photographic teams
All personnel for the above support positions will be finalised and each will receive a comprehensive list of all personnel, together with mobile numbers, map routes and supplies on the morning of the Cycle.
This document is for circulation to the organising Cycle Committee of Welcome Home.
Signed:

Liam Quinn -  Support coordinator.
Paul Purcell – Support Coordinator.
Eoin McKeagney – Support Supervisor.
Liam O’Sullivan – Safety Officer.
David Cowhey - Event Organiser.
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